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Sponsored by O ermer

Creative Technology - FOX Sports, FIFA
World Cup 2022 studio

Lawo - Nouvelle Maison de Radio-Canada
Peerless-AV - Studio X by Arthrex,

“The Holodeck”

Sony Europe / Plateau Virtuel - Studios

de France virtual production studio

Sponsored by blamp

AVI-SPL - TK Elevator’s Innovation and
Qualification Center

AVI-SPL - Standard Life Innovation Lab
Hereworks - An Post, Exo Building
Megatech Arabia - Transformative
Solutions of Zero-Latency Simultaneous
Multisource Display

Pioneer Group - Transforming Wolverine HQ
proAV - The European Bank for
Reconstruction and Development
SiliconCore Technology & TAD - White
& Case Grand Hall Forum

Teclnteractive - Worldline UK&/

Sponsored by EAVGROUP &)

CJP Broadcast Service Solutions

- University of Sunderland

Concept AV Australia - Western Sydney
University

Firefly Audio Visual Solutions - BBC
100 Share Your Story Centenary School
Tour 2022/2023

GVAV - University of Hertfordshire
IDNS - The Immersive Space, University
of Wales Trinity St David

Igloo Vision - University Academy 92
Peerless-AV - Largest Immersive Video
Wall in North Africa

Real Ideas Organisation - Real Immersive
- Immersive sensory experiences to
support children and young people
with complex additional needs

Roche Audio Visual - School of Digital
Arts, Manchester Metropolitan University
Stouenborg - Sonic College

White Light - SmartStage at the
Convatec Digital Learning Studio

Sponsored by EPSON

disguise - The Eurovision Song
Contest 2023

Electrosonic - CHAOS #5017 at The
Gagosian Gallery

LCI Productions - Windsor Great Park
Illuminated

PRG & INFIIED - /ndochine’s 40th
anniversary tour

Shure - The Sydney Jewish Museum
SKYMAGIC - Coronation Concert
Drone Show

We Are Xi - The Hundred Fan Zone

BRC Imagination Arts - Talisker
Distillery Brand Home

Esprit Digital - Raffles Doha

Genelec - Jacy’z Gothenburg

Moment Factory - Grand Magic Hotel
NewMedia creative technology studio -
Princess Inspire Hotel

TVC Technology Solutions - The
London F1 Arcade Project

Sponsored by Uni’umin

Electrosonic - Newark Liberty
International Airport Terminal A
Electrosonic - Orlando International
Airport Terminal C

Genee Group - G-Touch Wireless
Interactive Care Solution Projects
Interactio - Multilingual Hybrid Meeting
Solution for COPI15

Sponsored by

Sponsored by AOTO

BRC Imagination Arts - Talisker
Distillery Brand Home
Electrosonic - Okta’s New York
Experience Center

Esprit Digital - Qatar Duty Free
Chooses LUMOS LED

inurface media - Sports Direct
Manchester

proAV - Diageo TEC

Trison Necsum - Florida Center
Experience

Trison UK & CDW - Foot Locker EU
In-store Digital Experience

NEXO

Sponsored by

Creative Technology - Frameless Takes
Art To A New Dimension

Crossover - Twist - The Way | See Things!
D J Willrich - Titanic Belfast
Electrosonic - The First Light Pavilion
at Jodrell Bank

HOLOPLOT - Lightroom’s ‘DAVID
HOCKNEY: BIGGER & CLOSER

(not smaller and further away)’

Sarner International - 878 AD - Step
into Anglo-Saxon Winchester

Sarner International - Flying Scotsman
VR Experience

Visavvi - The Deep | Cool Seas Project

British Academy of Film and Television
Arts (BAFTA) & Q-SYS - BAFTA 195
Piccadilly

d&b Audiotechnik - Dstre Gasveerk
Theatre

disguise - Lightroom’s David Hockney
Exhibition

Kraftwerk Living Technologies - House
of Digitalization

Merson Digital - AO Arena

Solotech - Outernet London
Stouenborg - TheatreMax - Dstre
Gasveerk Theatre

Uniguest - Brave New Era at Truist Park
Whitwam AV Integration - Westminster
Abbey, Coronation of King Charles I/

www.avawards.com

Get in touch today for information about sponsorship
email: david.allen@avmag.co.uk
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FERRARIWORLD
TS INTO TOP GEAR

Cutting-edge AV equipment drives
Abu Dhabi's newest roller coaster

I
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Feature: AV pioneers immersive, Regions: India’s on a rapid growth Buying Advice: Networking +
multi-sensory experiences curve, but watch your step security — danger alert
|

INNOVATION BUSINESS CREATIVITY
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Setting

the bar

As the Covid-19 pandemic rolled around the world disrupting lives and business plans, there were many critical
decisions made by Biamp's CEO, Rashid Skaf. Phil Ward pays witness to an assured handling of a crisis —any crisis.

Everyone’s been back in Biamp's offices for
two years, and the disruption caused by the
pandemic effectively rippled for only one
quarter of one year. Rumours of the end of the
world had been greatly exaggerated. Further-
more, the subsequent supply chain crisis has
barely affected Biamp at all, thanks to judicious
planning and determined leadership. It lLooks
like if you want to ride out the really big waves,
you need people like president, CEO and
co-chairman Rashid Skaf and his team at the
helm.

As if to hammer fresh nails into the ‘Business as
Usual' sign on the front door, in April Biamp
received two Red Dot Design Awards —a global
competition with around 20,000 submissions from
60 countries —for the Parlé Video & Audio
Conferencing Bars and the Voltera line of power
amplifiers. The Parlé VBC 2500 features Biamp
Audio Intelligence (and Biamp Video Intelligence),
which is both an Al hook and a neat summation of
how things are done around here.

Launch pad
When AV Magazine last spoke to Biamp five years
ago, Skaf and his business partner, Joe Andrulis -
now executive vice-president of corporate
development - had just bought the company. No
one could have predicted what came next.

“As we went through the pandemic, | would say
we handled it a little differently,” recounts Skaf.

August/September 2023

“Essentially, we never stopped working. Joe and |
were flying from Dallas to Portland on a weekly
basis, and | have photos of the two of us flying
alone on an American Airlines plane — we were the
last passengers heading home in March 2020.
Quite frankly, we didn't know what was going to
happen. We talked about a Plan B if the airlines
shut down. Could we get a car, would there be gas

stations open? Motels? It was an interesting time...

“We decided early on that we would take pause,
like the whole world did. We didn't know what was
going to happen, how long it was going to be... we
had to try to understand these new surroundings.
However, we never once shut down our factory. It
remained in operation throughout the whole
period. We were able to look at it like any other
crisis. You have a downturn, but then you have an
upswing. This enabled us, as a management team,
to avoid letting a single person go. We did not

“We were the last
passengers heading home
in March 2020. Quite
frankly, we didn’t know
what was going to happen.”
Rashid Skaf

terminate a single employee’s job."

Skaf and his management team wasted no time
betting on whether the market would come back
to normal - only on the timing of when it would
come back to normal. Leadership with this kind of
experience has been through other crises in the
past and has learned how to navigate them. “Of
course, not everyone approached it that way,"
continues Skaf. "People held back, they terminated
employment, they shut down transport and
infrastructure. They also closed factories that
made chips, mines that produced materials... and
yet people are surprised that, as we came out of it,
there's a supply chain issue. Furthermore, there's a
manpower issue because so many people got fired
and don't want to return. None of this should be a
surprise to anyone, yet somehow as an industry —
as aworld - it's come as a shock.”

Immune system

[t's an ‘ill wind', and all that. Arguably, AV and
broadcast organisations enjoy a certain protection
from this kind of crisis by being among the few
resources deemed essential, almost on a par with
energy and water. Even so, the moment needed
careful handling.

“We knew we would slingshot out of it," says
Skaf. "People always need to connect, whether in
conference rooms, classrooms or courtrooms, and
while those rooms were almost empty, they
needed to connect remotely. Sound quality

>




Rashid Skaf, CEO, Biamp

August/September 2023
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became even more important, and in conferencing
we found that people would come into an office
and then spread out around the building, needing
more connectivity. And when it was over, we know
that people would want to connect in person more
than ever, creating a new demand in restaurants,
bars, stadiums, arenas, houses of worship. All
these trends gave us confidence not only to avoid
stripping back, but to lead into a new surge and
make sure we were ready for it."

There were some dips. But if they were noticea-
ble, they were manageable. “We bought several
businesses over the past five years,” explains Skaf,
“and one of them was a sound-masking business in
building infrastructure - regulating the noise floor
to make things comfortable. Of course, when you
don't have a full office, the need for that reduces. |
was shocked by how little it reduced, but that was
the only part of our business that took negative
growth during the pandemic.

“There were other facilities, such as educational
establishments and houses of worship, that were
also leaning into this by saying why don't we take
this opportunity to upgrade our systems while
there's nobody in here —we don't need to kick
people out while we're doing it. Even in the facilities
at the lowest ebb there was only a single-digit
percentage dip. Everything else just kept going.”

Risk assessment

With some good fortune, Biamp had a supportive
group of investors who agreed to ride it out, even
for two or three years. Indeed, factory resources
were doubled, and spending increased on
personnel, on the purchase of components and on
distribution centres. The assumption was, even
without knowing quite when, the recovery would
come.

“It depends on the investment group,” says Skaf.
“There are always winners and losers during any
crisis, and it doesn't matter what type of crisis it is.
Those that made the right decisions are viewed as
courageous now. Maybe if the pandemic had
continued for another five years we would be
regarded as foolhardy. It's always a bet that you
make - that things will happen in the timeframe
you predict.

“This one didn't feel overly risky, to be honest.
Humans need to interact with each other - it's
going to happen, whatever happens. | never
understood the concern that, somehow, we would
all curl up in our caves somewhere and disappear.
It was a matter of timing —a matter of when, not if."

Keeping a large workforce motivated is another
art best learned in uncertain times. As soon as

August/September 2023

“Most of the companies
who struggled - and
who continue to struggle
through the continuation of
it, which is the supply chain
crisis —are wishy-washy
about their decisions.”
Rashid Skaf

Skaf was obliged to stop travelling between
company premises — mostly because the airlines
insisted, rather than it being his decision —he held
weekly calls that all the employees around the
world could dial into.

“They had a chance to ask me any question about
the situation and | was brutally honest about
where we were —what we knew and what we
didn't know," reports Skaf. “| was able to tell them
what we were going to do about it, and it wasn't
rousing, over-optimistic razzamatazz. It was very
matter of fact.

“Here's what's good - here's what's bad. Here's
what it means for you. We made the timeframe
clear. We made the commitment to the workforce,
and we re-evaluated everything after ninety days
and after the first year. There was a constant need
for flow of information. I would say that the
employees felt at ease with that strategy. We were
back in full swing after the first ninety days. That
was the only period of real uncertainty. After that it
was, hey, let's get on with life. Let's put the gas
pedal down and go for it."

Fly united

Under these circumstances, you might ask a CEQ:
were there any formative moments that changed
you? Were there any new business lessons you
learned from it? But it seems almost as if the
predictions were so right, and the crisis mercifully
over so soon, that the whole thing was just another
day in the office — at least, for an office so well
prepared.

“By the end of that ninety-day assessment —
which we typically do anyway, by the way, when
we buy a company — it was familiar territory,” says
Skaf. “You have to take a limited time, take a step
back and check out the lay of the land. What |
learned most from the process was probably not

Rashid Skaf, CEO, Biamp

from this crisis but from 2001 and 2008 when we
had other, financial, crises. And that is for the team
to be very united in the decision making —even if it's
the wrong decision. We need to make a decision
and stick with it, all of us. That's probably the most
valuable lesson to take from one of these periods.

“Most of the companies who struggled — and who
continue to struggle through the continuation of it,
which is the supply chain crisis —are wishy-washy
about their decisions. They don't make it clear
what their intentions and strategies are, and
perhaps that's because there is no decision. You
should make a decision and stick to it... until you
make a different decision. Not making a decision is
making a decision to falter.”

Skaf believes that this decisiveness saw Biamp
through the pandemic and continues to steer the
company through its aftermath in the chain of
supplies. “We ended up buying tens of millions of
dollars’ worth of components and other resources
prior to the market shutting off, in anticipation that
there would be a comeback," he reiterates.

With the changes wrought by Covid in mind, you
might expect radically diverse developments in AV
technology over the next year or two. Not so, in the
well-prepared, well-balanced world of Biamp.

“Perhaps the most relevant point is how little has
changed,” he states. “When we spoke five years
ago, everything mentioned then is still ‘on point’
now, and still relates to our mission to connect
people through extraordinary audio experiences.”
But if you had to pick the single most important
technology investment that companies could be
making this year, what would you choose?

“Again, | mentioned Al five years ago and it's still
the key to making things simpler. We have to
continue to look at how to incorporate it to make
things more efficient and to make us better at
designing, installing, commissioning and using
these technologies.

“We've now released Biamp Launch, the feature
that brings our ability to auto-configure conference
systems, and while we have over four thousand
products and | love all my children equally, Launch
is my prodigal son. | love its ability to do the work
that was very complicated, and remember, we've
lost a bunch of really great people during the crisis
that were the guys that knew how to do that
commissioning and tuning of a system,” he says.

“The next generation of intakes will know how to
do that, but they're not at the same level of
experience yet. The ability to help people ‘get in,
get out, get paid’, as | like to say... that's really the
mission of our company. It should be the mission of
ourindustry."®



CONGRATULATIONS TO ALL THE FINALISTS!

TECHNOLOGY

Sponsored by 3 .
audiologic

Audio Technology of the Year

¢ Funktion-One - Funktion-One Evo X -
Full Range, Wide Dispersion Loudspeaker

* KSCAPE by K-array - RAIL Architectural
light with integrated professional audio

* Meyer Sound - PANTHER Large-Format
Linear Line Array Loudspeaker

» Mixhalo - Mixhalo App (iOS 6.10 |
Android 2.14)

* NOUS Digital - NOUS Sonic at National
Library of Wales

* Nureva - HDL410 audio conferencing
system featuring Microphone Mist
technology

e Shure - AD600 Axient Digital
Spectrum Manager

Sponsored by

| Kinly

Collaboration Technology of the Year

* Barco - CX-50 2nd Generation

* Crestron - AirMedia Wireless
Collaboration System

« disguise - disguise Cloud

e Huddly - Huddly Crew

* HYPERVSN - HYPERVSN Holographic
Live-Stream

e Igloo Vision - /gloo Core Engine (ICE)

e Lenovo - Lenovo ThinkSmart One All-
In-One Collaboration Bar

* Logitech - Logi Dock

* Yamaha Music Europe GmbH - CS series

Sponsored by

iuf group™

Communication Technology of the Year

* AVer Information Europe - A30
All-In-One Camera

* Avocor - The L Series

*+ CTOUCH - CTOUCH Neo

* DTEN - D7X 55”

« Jabra - PanaCast 50

« Jalinga - Augmented Reality broadcast
quality communication tool

* Legrand AV - Vaddio IntelliSHOT-M
Auto-Tracking Camera

* Promethean - The all-new ActivPanel 9

* Yealink - Multi-camera Solution

Sponsored by Colorlight

Control and Management
Technology of the Year

ATEN International - Digital court solution
Biamp - Apprimo Touch 8i

Crestron - VC-4 Virtual Control

d&b audiotechnik - HeadroomCalc
HARMAN - AMX Varia Series

LD Systems - Questra

Optimal Audio - Zone controller and
onboard WebApp

Skandal Technologies - POET Creator
Software

Sponsored by m[d W’Ch

Digital Signage Technology of the Year

7thSense - R-Series 10

Amino Communications - Amino H200
4K media player with Amino
Orchestrate device management
AOTO - RM Series-Fine pixel pitch LED
display for Virtual Production
Clevertouch - CleverLive

DENEVA - DSXP - Digital Signage
Experience Platform

Matrox Video - LUMA Series Graphics
Cards

Realmotion - New Markerless Tracking
Technology for Moment Vault Installation
at Orlando International Airport
ScreenCloud - ScreenCloud Digital
Signage Solution

Uniguest - MS800 Series

Sponsored by b encore

Event Technology of the Year

Mixhalo - Mixhalo App (iOS 6.10 |
Android 2.14)

MRMC Broadcast - AJS Platform
automated jib system

NAOSTAGE - K SYSTEM fully
automated and beaconless tracking
punQtum - punQtum live event digital
intercom system

Sponsored by HIKVISION

Processing and Distribution

Technology of the Year

* Audinate - Dante AV

* BZBGEAR - The BG-4K-VP44: a 4x4
4K UHD seamless HDMI matrix
switcher/video wall processor/multiviewer

« HARMAN - AMX SVSI N2600

* NovaStar - CX80 Pro

* SEADA - G502RH

* VuWall - TRx Video Wall Management
Platform

* WyreStorm - NetworkHD 600 series:
a 4K60 10GbE SDVOE lossless &
zero-latency transceiver

Sponsored by BenQ

Support Technology of the Year

* B-Tech AV Mounts - B-Tech Curved
dvLED Mounting System

« Jetbuilt - Jetbuilt’s Bridge the Silos
innovations

* Kramer - Kramer USB-C cable portfolio

* LED Studio & Navaho Technologies
- ScreenMetrics

* Peerless-AV - SEAMLESS Kitted Series
Universal dvLED Mounting System

* Saturn Visual Solutions - Anti-
Vandalism Bus Shelter Screen Enclosure

+ Visually Connected Worldwide Ltd -
Complete AV/IT 24/7 monitored
support and maintenance service
including AV SOS

Sponsored by NOVASTAR

Visual Technology of the Year

* Barco - TruePix LED video wall series

* Colorlight Cloud Tech - ColorAdept+Z8t

* Epson - EB-PU2200 Series

* LED Studio - V-Poster LED Display

* LIANTRONICS CO - “The WOW” 3D
Display

* Panasonic Connect Europe - PT-RQ22
Projector

* Sharp NEC Display Solutions - LED-
FEQO09i2 104-inch 21:9 Panoramic View

* SiliconCore - .2mm LED Modular Floor

* Sony Europe - Sony Crystal LED Display
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